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Does your day sometimes feel like a game of Chutes and Ladders?
One minute you are celebrating a great success, only to be hit by a crisis the

next. Let’s face it,“chutes” happen.

Gail Johnson Vaughan, sought after international trainer, will walk participants
through these predictable crises to build an understanding of each stage and
why it is important to acknowledge and celebrate the movement from stage
to stage. The workshop will help reframe the crisis of the moment as a sign
of success at the previous stage — a milestone signaling a need to make the
necessary adjustments to be successful as you move up the developmental
ladder. Participants will also learn how to anticipate and prepare for these
milestones, easing the transition. As a learning tool, attendees will get to play

a new board game designed specifically for this workshop.

Presenter: Gail Johnson Vaughan

Suggested Participants: Executive Directors, and other key staff,
Board Chairs and members

Date and Schedule: Friday, March 9,2012
Registration: 8:00 a.m. (registration deadline - 3/6)
Workshop: 8:30 a.m.- 12:00 p.m.

Location: United Methodist Church,VVesley Hall
236 South Church Street, Grass Valley

Workshop Fee: $50 CNL members, $60 non-members
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2 Registration Form ¢ Mar. 9t Workshop

CNL Slides and Ladders: Navigating Predictable
Crises in the Nonprofit World

thecenter for
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LEADERSHIP Deadline for registration and payment: March 6™, 2012

Participant Information:
Organization/Business Name:
Name:

CNL Member? (circle one) Yes No

Is your Organization a Season Pass Holder? (circle one) Yes No
Vegetarian? (circle one) Yes No

Position/Job:
Telephone (work):
Telephone (alternate™):
E-mail:

Additional Participant Information:
Name:

Vegetarian? (circle one) Yes No
Position/Job:

Telephone (work):

Telephone (alternate™):

E-mail:

Additional Participant Information:
Name:

Vegetarian? (circle one) Yes No
Position/Job:
Telephone (work):

Telephone (alternate™):

E-mail:

* Please provide a phone number where you can be reached in case of emergency or-workshop cancellation.
This number will be used for that purpose only.

Payment:

$50 CNL members, $60 non-members, $0 Seaon Pass Holders
(fee includes continental breakfast)

If you are registering more than 3 people, please photo copy this form.

Checks payable to: Center for Nonprofit Leadership (CNL) Sorry, no refunds after the registration deadline date.
Send registration form and payment to:

CNL Registration « P.O. Box 1227 « Nevada City, CA 95959

Or register and pay online at cnlsierra.org
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