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September 28", 2012 1/2 Day Workshop

Next Generation Organizaitons: 9 Key Traits
(Staying Relevant & Remaining Viable)

Today’s nonprofits face a whole new set of challenges stemming from
external demands and internal dynamics that make remaining viable
and relevant difficult. These changes demand that we manage our
organizations in profoundly different ways than we have in the past:
leading differently, restructuring, and adapting. Join, Music in the
Mountains Executive Director, Cristine Kelly at this workshop which
will highlight successful new approaches that “the next generation
nonprofit organization” can use to get ahead of the curve. Based
on CompassPoint’s Senior Project Director, Marla Cornelius’
co-authored study, Ready to Lead? Next Generation Leaders Speak Out.

Presenter: Cristine Kelly,
Executive Director, Music in the Mountains

Suggested Participants: Executive Directors and other key staff,
Board Chairs and members.

Date and Schedule: Friday, September 28" 2012
Registration: 8:00 a.m. (registration deadline - 9/24)
Workshop: 8:30 a.m. - 12:00 p.m.

Location: United Methodist Church,Wesley Hall
236 South Church Street, Grass Valley

Workshop Fee: $50 CNL members, $60 non-members

Fee includes continental breakfast
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